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Important Notice
The assumptions contained within this document are illustrative management assumptions intended solely for planning, scenario analysis, and financial model development.
These assumptions are not forecasts, projections, guarantees, or commitments regarding future pricing, transaction volumes, revenue generation, or financial performance.
Actual pricing structures, transaction economics, participant growth, and revenue streams may vary based on regulatory requirements, market conditions, competitive dynamics, participant demand, strategic decisions, and operational experience.

[bookmark: executive-summary]Executive Summary
GSCX is being developed as a regulated institutional infrastructure platform supporting:
· Cross-Border Trade
· Settlement Services
· Custody Services
· Trust Services
· Insurance Participation
· Liquidity Coordination
· Capital Formation
The purpose of this methodology is to establish a logical framework for evaluating potential revenue opportunities within the GSCX ecosystem.
The model is intentionally conservative and focuses on validating operational assumptions rather than maximizing projected revenue.

[bookmark: revenue-development-philosophy]Revenue Development Philosophy
The GSCX revenue model is expected to evolve in stages.
[bookmark: stage-1]Stage 1
[bookmark: validation]Validation
Primary Focus:
· Membership
· Settlement
· Custody
Objective:
Validate infrastructure and participant engagement.

[bookmark: stage-2]Stage 2
[bookmark: commercial-launch]Commercial Launch
Primary Focus:
· Membership
· Settlement
· Custody
· Transaction Processing
Objective:
Establish recurring operating revenue.

[bookmark: stage-3]Stage 3
[bookmark: ecosystem-expansion]Ecosystem Expansion
Primary Focus:
· Trust Services
· Insurance Participation
· Trade Finance Facilitation
Objective:
Expand participant value and revenue diversification.

[bookmark: stage-4]Stage 4
[bookmark: infrastructure-scale]Infrastructure Scale
Primary Focus:
· Data & Intelligence
· Advanced Financial Products
· Additional Institutional Services
Objective:
Create additional high-margin revenue streams.

[bookmark: revenue-stream-assumptions]Revenue Stream Assumptions

[bookmark: membership-revenue]Membership Revenue
[bookmark: purpose]Purpose
Provides recurring participation revenue while building ecosystem engagement.
[bookmark: illustrative-assumptions]Illustrative Assumptions
	Participant Type
	Illustrative Annual Fee

	Founding Member
	£25,000

	Institutional Member
	£50,000

	Strategic Member
	£100,000


[bookmark: rationale]Rationale
Membership structures are commonly used across exchanges, industry associations, institutional networks, and financial infrastructure platforms.
Membership revenue supports ecosystem development prior to significant transaction scale.

[bookmark: settlement-revenue]Settlement Revenue
[bookmark: purpose-1]Purpose
Revenue generated from the successful completion of transactions executed through the GSCX ecosystem.
[bookmark: illustrative-assumption]Illustrative Assumption
Settlement Fee:
0.15% (15 basis points)
[bookmark: example]Example
Transaction Value:
£1,000,000
Illustrative Settlement Revenue:
£1,500
[bookmark: rationale-1]Rationale
The assumption reflects a small fraction of the costs traditionally incurred through fragmented settlement processes.

[bookmark: transaction-processing-revenue]Transaction Processing Revenue
[bookmark: purpose-2]Purpose
Revenue generated through transaction administration and workflow management.
[bookmark: illustrative-assumption-1]Illustrative Assumption
Processing Fee:
0.10% (10 basis points)
[bookmark: example-1]Example
Transaction Value:
£1,000,000
Illustrative Transaction Revenue:
£1,000
[bookmark: rationale-2]Rationale
Represents compensation for platform coordination and transaction infrastructure.

[bookmark: custody-revenue]Custody Revenue
[bookmark: purpose-3]Purpose
Revenue generated from assets, reserves, collateral, and capital maintained within the GSCX custody environment.
[bookmark: illustrative-assumption-2]Illustrative Assumption
Annual Custody Fee:
0.25% of Assets Under Custody
[bookmark: example-2]Example
Assets Under Custody:
£10,000,000
Illustrative Annual Revenue:
£25,000
[bookmark: rationale-3]Rationale
Consistent with institutional custody and administration frameworks.

[bookmark: trust-tokenization-revenue]Trust & Tokenization Revenue
[bookmark: purpose-4]Purpose
Revenue generated from trust administration and supporting digital ownership structures.
[bookmark: illustrative-assumptions-1]Illustrative Assumptions
Trust Structure Setup:
£2,500
Annual Administration:
£1,000
[bookmark: rationale-4]Rationale
Reflects common trust administration and institutional servicing models.

[bookmark: insurance-participation-revenue]Insurance Participation Revenue
[bookmark: purpose-5]Purpose
Revenue generated through participation in ecosystem risk-management activities.
[bookmark: illustrative-assumption-3]Illustrative Assumption
Participation Fee:
0.05% of Covered Transaction Value
[bookmark: example-3]Example
Insured Transaction:
£1,000,000
Illustrative Revenue:
£500
[bookmark: rationale-5]Rationale
Assumes participation revenue rather than underwriting profits during initial operating phases.

[bookmark: trade-finance-facilitation-revenue]Trade Finance Facilitation Revenue
[bookmark: purpose-6]Purpose
Revenue generated through facilitation of capital access rather than direct lending activity.
[bookmark: illustrative-assumption-4]Illustrative Assumption
Facilitation Fee:
0.25% of Financing Arranged
[bookmark: example-4]Example
Financing Facilitated:
£1,000,000
Illustrative Revenue:
£2,500
[bookmark: rationale-6]Rationale
Assumes GSCX acts as a facilitator rather than a lender.

[bookmark: pilot-transaction-assumptions]Pilot Transaction Assumptions
[bookmark: class-m-validation-environment]Class M Validation Environment
[bookmark: illustrative-scenario]Illustrative Scenario
Number of Pilot Transactions:
10
Average Transaction Size:
£1,000,000
Total Volume:
£10,000,000
[bookmark: illustrative-revenue-activation]Illustrative Revenue Activation
	Revenue Category
	Illustrative Revenue

	Membership
	£250,000

	Settlement
	£15,000

	Transaction Processing
	£10,000

	Trust Services
	£25,000

	Insurance Participation
	£5,000

	Total Illustrative Revenue
	£305,000


[bookmark: purpose-7]Purpose
The purpose of pilot transactions is operational validation rather than revenue maximization.

[bookmark: commercial-launch-assumptions]Commercial Launch Assumptions
[bookmark: early-commercial-environment]Early Commercial Environment
[bookmark: illustrative-scenario-1]Illustrative Scenario
Institutional Participants:
20
Average Trade Size:
£2,000,000
Annual Transaction Count:
100
Total Transaction Volume:
£200,000,000
[bookmark: revenue-focus]Revenue Focus
Primary revenue sources expected to include:
· Membership
· Settlement
· Custody
· Transaction Processing
Additional revenue categories may emerge as the ecosystem matures.

[bookmark: revenue-maturity-framework]Revenue Maturity Framework
	Revenue Stream
	Years 1–2
	Years 3–5
	Long-Term

	Membership
	Primary
	Important
	Important

	Settlement
	Primary
	Primary
	Primary

	Custody
	Primary
	Primary
	Primary

	Transaction Processing
	Emerging
	Primary
	Primary

	Trust Services
	Emerging
	Primary
	Primary

	Insurance Participation
	Emerging
	Growing
	Primary

	Trade Finance Facilitation
	Future
	Emerging
	Growing

	Data & Intelligence
	Future
	Emerging
	Primary

	Advanced Financial Products
	Future
	Future
	Long-Term



[bookmark: key-modeling-principles]Key Modeling Principles
The financial model should prioritize:
[bookmark: regulatory-progression]Regulatory Progression
Class M validation before Class F commercialization.
[bookmark: operational-validation]Operational Validation
Successful execution before transaction scale.
[bookmark: participant-growth]Participant Growth
Institutional adoption before volume assumptions.
[bookmark: conservative-forecasting]Conservative Forecasting
Credibility over aggressive projections.
[bookmark: ecosystem-expansion-1]Ecosystem Expansion
Revenue diversification occurring over time rather than immediately.

[bookmark: investor-takeaway]Investor Takeaway
The GSCX financial model is intended to reflect the progressive development of a regulated institutional infrastructure platform.
The model assumes that ecosystem value is created through:
· Participant Growth
· Transaction Activity
· Settlement Volume
· Assets Under Custody
· Institutional Adoption
Revenue is expected to evolve alongside regulatory progression, operational validation, and ecosystem maturity.
Management believes that disciplined execution, participant trust, and regulatory credibility will be the primary drivers of long-term enterprise value.
