The Southern African Development Community (SADC) is a regional geopolitical and economic union of 16 member states. 
In the context of your previous questions regarding trade, remittances, and finance, SADC is one of the most complex yet high-potential regions for Tradetech and Remittance Netting because of the dominance of South Africa and the unique regional settlement systems.
Here is the early 2026 comprehensive breakdown of the SADC region's economic and financial landscape.
As of 2026, the Southern African Development Community (SADC) consists of 16 member states: Angola; Botswana; Comoros (Union of Comoros); Democratic Republic of Congo (DRC); Eswatini (formerly Swaziland); Lesotho; Madagascar; Malawi; Mauritius; Mozambique; Namibia; Seychelles; South Africa; Tanzania (United Republic of Tanzania); Zambia; Zimbabwe.
1. Member States & Economic Tiers
The SADC is not a monolith; it contains diverse economic profiles:
· High Income: Mauritius, Seychelles.
· Upper-Middle Income: South Africa, Botswana, Namibia.
· Lower-Middle & Low Income (LMICs): Angola, DRC, Eswatini, Lesotho, Madagascar, Malawi, Mozambique, Tanzania, Union of Comoros, Zambia, Zimbabwe.
2. The SADC-RTGS (The Financial Backbone)
One of the most important developments for Tradetech and netting in the region is the SADC Real-Time Gross Settlement System (SADC-RTGS), formerly known as SIRESS.
· What it is: An automated interbank settlement system for cross-border payments.
· How it works: Instead of routing payments through London or New York (USD), SADC banks can settle directly in South African Rand (ZAR).
· Impact on Netting: This system significantly reduces the cost of intra-regional trade. Aggregators and corporate exporters use the SADC-RTGS to settle debts across the 16 countries without needing "hard" USD for every transaction.
3. Remittance Corridors and Aggregators
SADC contains some of the highest-volume remittance corridors in Africa, primarily outbound from South Africa to neighboring LMICs.
	Corridor
	Key Aggregators
	2024/25 Vol.
	Avg. Cost (%)

	South Africa → Zimbabwe
	Mukuru, Mama Money, Hello Paisa
	~$850M
	7.5% – 9.0%

	South Africa → Mozambique
	Mama Money, Western Union
	~$220M
	8.5% – 10.0%

	South Africa → Malawi
	Mukuru, Sikhona
	~$140M
	9.0% – 11.5%

	South Africa → Lesotho
	Shoprite Money Market, EcoCash
	~$110M
	4.0% – 6.0%*


*Note: Lesotho/Eswatini/Namibia costs are lower because they belong to the Common Monetary Area (CMA) with South Africa, where currencies are pegged 1:1 to the Rand.
4. Non-Energy Trade & Exporters
While Angola (Oil) and DRC (Cobalt) are energy/mineral heavy, SADC has a massive non-energy industrial base, mostly headquartered in South Africa but exporting to the rest of the bloc.
Top Non-Energy SADC Exporters to regional LMICs:
1. Shoprite / Checkers: Massive retail export and logistics footprint.
2. Tiger Brands: FMCG (Food/Consumer goods) across the whole region.
3. Sappi / Mondi: Paper and pulp to regional industrial hubs.
4. Tongaat Hulett: Sugar and agri-processing.
5. Standard Bank / FirstRand: Service exports (Banking/Fintech).
5. Regulatory Landscape & "Netting" Status
· South Africa (SARB): Allows settlement netting for Authorized Dealers with Limited Authority (ADLAs). This is why companies like Mukuru can operate efficiently—they net their ZAR inflows against payout obligations in Zimbabwe or Malawi.
· Mauritius (FSC): Functions as the "Bermuda of Africa." Many SADC-focused Series A and B Tradetech firms are incorporated in Mauritius because it allows for easy "Netting" of global USD investments into regional LMIC operations.
· Zimbabwe (RBZ): Strictly prohibits informal netting. All corporate outbound flows must be authorized via the "Exchange Control Press Statement" system.
6. Tradetech & Investment Trends (Series A/B/C)
The SADC region (specifically the Cape Town-Johannesburg-Nairobi axis) is a primary target for the Family Offices you inquired about.
· Series A/B Focus: Currently on "Interoperability." Startups like MFS Africa (now Onafriq) act as an aggregator of aggregators, connecting mobile money wallets across SADC.
· Tradetech Innovation: There is a surge in "Embedded Finance" for SADC exporters. Companies are building platforms where a Zambian copper-transport firm can receive payment, net its fuel costs in ZAR, and pay its drivers in Kwacha (ZMK) through a single dashboard.

7. Key Challenges (2025–2026)
· FATF Greylisting: Both South Africa and several other SADC nations have faced FATF "Greylisting." This has increased the "Compliance Cost" for remittance aggregators, as they now require more rigorous KYC/AML checks, slightly slowing down settlement times.
· Infrastructure: While the SADC-RTGS works well for banks, "Last Mile" delivery in countries like the DRC or Mozambique still relies on physical cash or unreliable mobile networks.
Key Groupings within SADC for Trade & Finance:
· The SACU Group (Southern African Customs Union): Botswana, Eswatini, Lesotho, Namibia, and South Africa. This is a deeper integration sub-group with a common external tariff.
· The CMA (Common Monetary Area): South Africa, Eswatini, Lesotho, and Namibia. Their currencies are pegged 1:1 to the South African Rand (ZAR), making remittance netting and trade settlement seamless within this group.
· The Island Nations: Mauritius, Seychelles, Comoros, and Madagascar. Mauritius and Seychelles are the only "High Income" economies in the bloc and serve as major offshore financial hubs for the other 14 members.
· The "Trilateral" Link: Tanzania is unique as it is a member of both SADC and the East African Community (EAC), serving as a critical trade bridge between Southern and Eastern Africa.
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