FQSCX

GSCX — Global Supply Chain
Exchange

Closing the £2 Trillion Trade Finance Gap — A New Economic
Paradigm for Global Trade and Supply Chain

Empowering Low- and Medium-Income Countries (LMIC) with institutional-grade
infrastructure that integrates them into the global trade, finance, logistics and
insurance cycles.

STRATEGIC OVERVIEW « 2025-2027



4 Goals Drive a New Architecture for Global Trade
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"Not just efficiency — but also global economic equity."

4 Goals

One Ecosystem

Il Living Standards [ Currency Solutions
I Lower Costs Strategic Benefits
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Help SMEs Create Jobs, Elevate Living Standards

Giving LMIC producers and SMEs access to foreign markets, turning potential into sustainable
income.

Drastically Lower Transaction Costs

Replace outdated systems with Al-governed, blockchain-tokenized workflows to eliminate
frictions and credit risk.

Eliminate Currency Barriers

Deploy Bermuda-regulated GSCX-minted stablecoins to reorganize global currency flows,
eliminate settlement risks, and significantly reduce LMIC currency conversion costs.

Broader Strategic Benefits

Provide data sovereignty and security, along with direct access to global capital markets, and
govern the overall trade and currency cycle within a single integrated ecosystem.
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A £2 Trillion Trade Finance Gap Demands a Radical

Solution

"This systemic failure demands a radical solution."

ANNUAL FUNDING SHORTFALL

£2 Trillion

The massive unmet demand in global trade finance,
severely restricting international commerce.

LMIC REJECTION RATE
%
I
25-35%

Significant volume of trade inquiries from LMIC are
denied financing every year.

INSURANCE DEFICIT

40%+

Of SMEs cannot access or afford necessary trade
insurance coverage, leaving them exposed to critical
risks.

Systemic Root Causes & Impact Scale

Prohibitive Trade

75
Insurance
LMIC Currency 05
Inconvertibility
Fragmented Supply Chains 80
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GSCX: Three Pillars of an Institutional-Grade e

Ecosystem

"A complete, end-to-end solution — not a partial fix."

De-Risk + De-SWIFT

Remove counterparty risk and SWIFT dependency through tokenized, atomic
settlement. Every transaction is insured, compliant, and irreversible from the moment it
is initiated.

3 Pillars
GSCX Ecosystem

Continuous Compliance

Al-driven KYC/AML monitoring operates in real time, ensuring every participant and
transaction meets regulatory standards across all jurisdictions simultaneously.

Il De-Risk + De-SWIFT End-to-End Tokenization
Il Continuous Compliance

@
End-to-End Tokenization

Physical goods, financial instruments, and trade documents are tokenized on-chain,
creating a single, auditable, tamper-proof record of every trade from origin to final
settlement.



GSCX Stablecoins Unlock £500B by Cutting LS

Currency Flow Costs

Eliminating Settlement Risks and Unlocking £500B in Remittance Flows

Proprietary Stablecoins

GSCX mints proprietary stablecoins pegged to major currencies (USD, GBP, EUR) and
LMIC fiat currencies. Transactions settle atomically, instantly, and simultaneously
across high-income and low-income country corridors.

£500B
Annual Flow Zero FX VOIatiIity

LMIC firms receive value in stable currencies without exposure to FX volatility or the
traditionally large conversion fees. This removes the 'hidden tax' on trade that
disproportionately burdens LMIC exporters.

Profound Outcomes

M Retaine Valug [53.5%) Elimirated; i Eosts b ki) LMIC currencies gain effective convertibility, HIC liquidity flows directly into LMIC
markets, and SMEs can access affordable international capital, leading directly to
higher living standards.
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GSCX Gives SMEs the Tools of a Global Enterprise 7

"Levelling the playing field for the world's 330 million SMEs."
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I Network Access Asset Tokenization
I Hedged Financing I Remittance Flow
Al Trade Dept

Instant Global Network Access

SMEs plug into a pre-vetted, compliant global trade network — no intermediaries, no exclusion
based on geography or size.

Hedged, Affordable Financing

Access to trade finance at institutional rates with built-in currency hedging, removing the
prohibitive cost barrier for LMIC exporters.

Al-Powered Trade Department

Every SME gains an Al trade assistant that handles compliance, documentation, logistics
coordination, and counterparty vetting automatically.

Asset Tokenization

Physical inventory and receivables are tokenized, enabling SMEs to use them as collateral and
unlock liquidity that was previously inaccessible.

Low-Cost Remittance Flow

Workers and businesses send and receive value across borders at near-zero cost, redirecting
billions back into LMIC productive economies.



The GSCX Corridor: Geography and Currency No Longer TGP

Barriers to Trade

"Geography and currency no longer create barriers to trade."

SECURITY ARCHITECTURE Bidirectional Corridor Flows

Triple-node, Dual-mode Secured
Custody
Private key-shard custody system, ensuring non- Financial Transfers

breachable protection and insurability for all assets
and data traversing the corridor.

LEGAL FRAMEWORK
Bermuda as Final Arbiter

Labor & Capital

Establishes a neutral, highly respected jurisdiction to
prevent long-arm overreach and ensure fair dispute
resolution.

Goods & Commodities

B LMIC to HIC
DATA PROTECTION HIC to LMIC

Sovereign Data Shield

Guarantees data sovereignty for every participant,
protecting sensitive trade and financial information
globally.



Why Now: Three Converging Forces Create a Once-
in-a-Generation Window
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"Technology, regulation, and market demand are converging.”

&

Technology Maturity

Al, Blockchain, and DeFi infrastructure have reached
the reliability and scale required for institutional-grade
trade finance operations for the first time.

P g

Regulatory Readiness

MLETR adoption and Bermuda's progressive digital
asset framework provide the legal certainty needed to
tokenize trade documents and assets globally.

od
Exploding Market Demand

The £2 trillion trade finance gap is widening annually.
LMIC governments and institutions are actively
seeking exactly the solution GSCX provides.

Convergence of Key Enabling Factors (2021-2027)
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Institutional-Grade Infrastructure Backed by World-
Class Partners

"GSCX — not a startup experiment but an investment- and institutional-grade, systematically important financial
utility."

{8t TECHNOLOGY & DISTRIBUTION
& GSCX Holdings: 5 Integrated Verticals

IBM Mainframe cybersecurity & blockchain infrastructure
PSR IBM Platinum Partner for technical integration

INGRAM MICRO Global distribution network

= DATACENTERS & SECURITY

. . Il Etxchanges
PHOENIX Sovereign-grade Swiss datacenter B Custody & Data
GSCX Insurance
SWITCH Military-grade US datacenter e TechiPlettorm
I Compliance & Ops

8ld LEGAL & RISK ADVISORY

MARSH Insurance & risk advisory
APPLEBY Top-tier legal counsel

NORTON ROSE Top-tier legal counsel o ) ) ]
Each vertical is purpose-built to support the entire trade lifecycle.



The Path Forward: Grand Opening 2027

A Milestone-Driven Roadmap to Full-scale Operation by May 2027

Phase 1— Foundation Phase 2 — Build & Test Phase 3— Scale Phase 4 — Grand
Q3 2025 Q4 2025 - Q12026 Q2-Q4 2026 Opening
= Legal entity establishment in = Platform alpha launch with pilot = Full multi-corridor rollout readiness MAY 2027
Bermuda (done and expanding) partners B e e e (o Ty e . Full platform operational globally
= IBM & PSR infrastructure . KYI?’/AML compliance engine . Insurance vertical integrated . All 5 GSCX Holdings verticals going
deployment activated i
. . . o _ = £500B remittance flow capture ve
= GSCX stablecoin swap architecture = First LMIC corridor live (pilot) . . .
finalized begins = Institutional investor access enabled
= Tokenization framework certified . Target: 10,000+ SMEs onboarded

= Submission of regulatory sandbox
application

Grand Opening: May 2027 — Closing the £2 Trillion Gap




