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1. Purpose
The purpose of this Policy Statement (the “Policy”) is to serve as a program-level framework guiding the development and implementation of detailed AML/ATF policies/standards, procedures, and processes across GSCX. This Policy is designed in accordance with applicable laws in Bermuda, as well as the requirements and guidance issued by the Bermuda Monetary Authority (BMA). 
This Policy applies to all GSCX business lines across all jurisdictions in which GSCX operates. In the event of a discrepancy between this Policy and local laws in a non-Bermudian jurisdiction, the more rigorous requirement shall prevail. 
[bookmark: __RefHeading___Toc61_2533685155][bookmark: _Toc227233899]2. Introduction
GSCX is a non-deposit-taking, closed-loop digital ecosystem that serves as a unified marketplace for international trade finance operations. The platform  obligations tokenizes the entire trade cycle,and collaterals and other assets, providing an integrated, end-to-end transaction atomic settlement environment for global trade and supply chain stakeholders. GSCX achieves this comprehensive orchestration by seamlessly integrating seven several specialized, risk-compartmentalizing business units into a single, cohesive ecosystem., while de-risking the trade cycle via the transfer of the risk out of the ecosystem and to the global reinsurance industry and capital markets. 
The GSCX process effectively eliminates the traditional "visibility gaps" between the movement of physical goods and the financial instruments – such as Letters of Credit—that facilitate payment.
Furthermore, GSCX addresses reduces the critical liquidity gap due to international currency shortages in Low- and Medium-income Countries (LMIC), serving as barriers on the way of their problem for importers in Low- and Medium-Income Countries (LMIC), aiming at closing the $2,5T LMIC trade finace ga, by integrating which is achieved bt channeling and taking custody of the private and other remittance flows aggregated and transmitted by wholesale remitters, to be swapped with LMIC importer collateral deposits. This is done at GSCX’s MTFs, with active participation of its Clearinghouse, Treasury and PSP divisions and Trust company. remittance aggregators to provide innovative liquidity solutions to LMICs. 
GSCX’s thus described innovative, AI-governed, matching and swapping mechanism results in the pumping of liquidity into its MTFs. 

[bookmark: __RefHeading___Toc97_2533685155_Copy_2_C][bookmark: _Toc227233900]3. Statement of Ultimate Accountability
GSCX Holdings and its subsidiary operational units maintain ultimate and non-delegable accountability for the design, implementation, and effectiveness of the GSCX AML/ATF Compliance Program., although at some level, they may utilize IBM’s Open Page utilitiy’s .capabilities. While GSCX may utilize third-party service providers provider products, such as IBM’s Open Page, or automated 'compliance-as-a-service' platforms for functional execution, such as identity verification, sanctions screening, or transaction monitoring, some legal and regulatory liability will remains with GSCX. , with GSCX, while the bulk of it will be transferred out of the system via its Captive Insurance Company. 
[bookmark: _Toc227233901]4. Three Lines of Defense 
In alignment with BMA expectations, GSCX shall operate under a robust Three Lines of Defense Risk Management Framework to ensure comprehensive AML/ATF and Sanctions oversight:
· The First Line of Defense: Consists of Business Operations and Technology Development units. Under the leadership of the Chief Executive Officer (CEO), the First Line is responsible for identifying, assessing, and owning the risks inherent in GSCX's daily operations. 
· The Second Line of Defense: Consists of the independent AML/ATF and Sanctions Oversight and advisory functions. Led by the Chief Compliance Officer (CCO) / Chief Anti-Money Laundering Officer (CAMLO), the Second Line is responsible for developing the compliance framework, monitoring the First Line’s adherence to policies, and providing objective challenge and expert guidance on regulatory matters.
· The Third Line of Defense: Consists of the Internal or External Audit function. The Third Line provides independent assurance to the Board of Directors by periodically reviewing and validating the effectiveness, soundness, and integrity of the GSCX AML/ATF and Sanctions program and its underlying control architecture.
· Need to incorporate the transfer of risks via the Captive.
[bookmark: __RefHeading___Toc97_2533685155][bookmark: _Toc227233902]5. Role of the Chief Compliance Officer (CCO)
GSCX has appointed a CCO with the necessary seniority, resources, and authority to oversee the end-to-end design and implementation of its Compliance Program. The CCO serves as the primary liaison between GSCX and the Bermuda Monetary Authority (BMA), as well as the Financial Intelligence Agency (FIA) (who does this agency rest with? -MJ).
To ensure a unified defense against financial crime, the CCO shall also performs the statutory function of the Chief AML Officer (CAMLO).
To safeguard the integrity of the compliance function from commercial pressures, GSCX has established a dual-reporting structure for CCO/CAMLO.
Operational Reporting: The CCO reports to the President and Chief Executive Officer (CEO) for daily administrative and strategic execution matters.
Dotted-Line (Governance) Reporting: The CCO/CAMLO maintains a direct "dotted-line" to the GSCX Board of Directors (or the Risk/Audit Committee). This ensures the CCO has the authority to escalate significant risks, regulatory breaches, or conflicts of interest directly to the Board without executive interference.
The CCO/CAMLO shall submit a formal Quarterly Compliance Report to the Board of Directors (or a designated Risk/Audit Committee). This Such reporting provides an objective assessment of the GSCX compliance posture and must include, at a minimum:
· Key Compliance Risk Indicators (KRIs): Quantitative metrics regarding onboarding volumes, high-risk client concentrations, and transaction monitoring alerts.
· Regulatory Developments: Updates on changes to Bermuda law, BMA guidance, or international sanctions regimes affecting GSCX operations.
· Program Effectiveness: Insights from ongoing testing, identified incidents or breaches, and the status of any remedial actions or audit findings.
· Suspicious Activity Reports/ Suspicious Transaction Reports (SAR/STR) Disclosures: Reporting high-level summary of disclosures made to the Financial Intelligence Agency (FIA), ensuring the Board remains informed of the ecosystem's threat landscape.
[bookmark: __RefHeading___Toc97_2533685155_Copy_3][bookmark: _Toc227233903]6. Role of the Board
The Board of Directors ("the Board") holds ultimate responsibility for the approval, oversight, and effectiveness of the GSCX AML/ATF and Sanctions Program. While the Board delegates day-to-day operational execution to the CCO and CEO, it remains the final authority for the Company’s risk appetite and regulatory posture.
The Board’s mandate includes, but is not limited to:
· Setting the "Tone at the Top": Setting up and promoting a culture of regulatory compliance. 
· Risk Appetite Setting: Defining and documenting the Company's risk appetite, particularly concerning high-risk jurisdictions, complex trade structures (e.g., dual-use goods), and LMIC liquidity solutions.
· Annual Policy Review: Formally reviewing and approving this Policy Statement and all high-level compliance frameworks at least annually.
· Quarterly Reviews: Critically assessing the Quarterly Compliance Reports; Audit Reports and Remediation progressProgress. 
· Enforcing the Three Lines of Defense Model: Ensuring that the boundaries between business operations (1st Line), compliance (2nd Line), and audit (3rd Line) remain distinct and functional. To be amended with the narrative of risk transfer via the GSCX Captive.
[bookmark: __RefHeading___Toc77_2533685155][bookmark: _Toc227233904]7. Prohibited Business Categories
[bookmark: __RefHeading___Toc79_2533685155]GSCX has established comprehensive policy prohibitions to restrict engagement with specific types of entity types, ensuring strict adherence to BMA (we are missing FSRA – ADGM) regulatory requirements. Central to this framework is a 'zero-tolerance' policy toward entities and structures designed to facilitate financial opacity or circumvent international sanctions laws. These prohibitions are embedded within the GSCX Preventative Architecture, ensuring automated enforcement at the protocol level. To remain responsive to evolving threats, these controls are subject to continuous recalibration and dynamic manual reassessment as the regulatory and risk landscapes shift. Perhaps it is worthwhile mentioning that the first barrier to such companies is the vetting at the onboarding level. 
[bookmark: __RefHeading___Toc83_2533685155][bookmark: _Toc227233905]8. Default High-Risk Clients and Geographies
[bookmark: __RefHeading___Toc85_2533685155][bookmark: _Toc227233906]8.1 PEP-controlled entities
GSCX shall assign a default high-risk AML/ATF rating to any entity where a Politically Exposed Person (PEP), or a PEP’s family member or close associate, is identified as an ultimate beneficial owner. For the purposes of this Policy, the definition of a PEP shall align with that set out in applicable Bermuda regulations.
All entities determined to be PEP-controlled are subject to vetting by the Compliance team and approval by Senior Management. 
[bookmark: __RefHeading___Toc87_2533685155][bookmark: _Toc227233907]8.2 High-Risk Geographies
Pursuant to BMA statutory requirements, all entities maintaining business operations, corporate structures, or trade flows involving a Prescribed Jurisdiction shall be assigned a Default High-Risk Rating.
As such these entities are subject to vetting by the Compliance team and approval by Senior Management.
[bookmark: __RefHeading___Toc89_2533685155][bookmark: _Toc227233908]9. Customer Due Diligence (CDD) and Enhanced Due Diligence (EDD)
All customers are subject to CDD or EDD upon onboarding and periodically thereafter.
The purpose of CDD is to form a baseline understanding of the client’s KYB, ownership and UBO, source of wealth, operations, geographic exposure and trading history
EDD is defined as a “CDD Plus” process, mandating a higher level of scrutiny for clients identified as high-risk. This elevated vetting includes more stringent verification of the Source of Wealth (SoW) and Source of Funds (SoF) to substantiate the economic reality of the client’s activities.
In accordance with GSCX’s risk-based approach, EDD must be conducted on high-risk clients at a higher frequency than standard CDD for low- and medium-risk clients. The specific cycles for these reviews, as well as the detailed vetting requirements for each risk tiertier, shall be defined within the GSCX AML/ATF Operating Standards and Procedures.
[bookmark: __RefHeading___Toc91_2533685155][bookmark: _Toc227233909]10. Enterprise-wide AML/ATF Risk Assessment
GSCX shall perform a formal enterprise-wide AML/ATF risk assessment at least annually, incorporating risk assessments for customers, products/services, delivery channels and geographies. Also, when something essential changes on a global or regional political level.
GSCX shall use Bermuda’s most recently published national money laundering and terrorist financing risk assessment as a baseline document to drive the risk assessment process, to ensure that the Company’s risk framework appropriately reflects prevailing threats, vulnerabilities, and emerging risks at the national level.
GSCX acknowledges that any changes in its business model, such as organizational changes, additional products/services, outsourced third party service providers and new geographies will result in incremental risk assessments. 
GSCX will leverage its Annual AML/ATF and Sanction-i Inherent Risk Assessment to evaluate the effectiveness of the AML/ATF program and operational design.
[bookmark: __RefHeading___Toc95_2533685155][bookmark: _Toc227233910]11. Enterprise-wide AML/ATF Training Program
GSCX shall establish and maintain an AML/ATF training program that is aligned with current regulatory requirements and tailored to its business operations. Completion of the training program shall be mandatory for all GSCX employees upon onboarding and on an annual basis thereafter.
GSCX shall incorporate a specialisedspecialized (I assume we are using US spelling) AML/ATF training program for its Board and Senior Management, to support their mandate of overseeing the effectiveness of the Company’s AML/ATF Program.
[bookmark: __RefHeading___Toc93_2533685155][bookmark: _Toc227233911]12. Annual Program Effectiveness Reviews and Model Validation
In accordance with the Three Lines of Defense model, GSCX shall engage an internal  audit team or an independent external auditor on an annual basis. This engagement is mandated to conduct a comprehensive AML/ATF Program Effectiveness Review and to perform a rigorous Model Validation of the proprietary GSCX "compliance-by-design" architectural framework. 
[bookmark: __RefHeading___Toc93_2533685155_Copy_1][bookmark: _Toc227233912]13. Policies, Standards and Procedures
The CCO/CAMLO shall be responsible for the design, implementation, and maintenance of a comprehensive governance framework. This documentation shall operationalize the high-level principles set out in this Policy Statement.
[bookmark: __RefHeading___Toc93_2533685155_Copy_1_C][bookmark: _Toc227233913]14. Regulatory Reporting
[bookmark: _Toc227233914]14.1 SARs/STRs
Where applicable, GSCX shall file SARs/STRs and Consent – SARs  (C-SARs) with the Bermuda  Financial Intelligence Agency (FIA) via the goAML portal. These reports shall be submitted "without delay" upon the formation of a suspicion or the triggering of a high-risk transactional alert.
[bookmark: _Toc227233915]14.2 Multi-Jurisdictional Reporting for Sanctions Matches
GSCX shall maintain a multi-jurisdictional reporting protocol for all identified sanctions matches and asset freezes.
Bermuda Reporting (FSIU & BMA)
In compliance with the International Sanctions Act 2003, GSCX will report all asset freezes related to sanctioned property or terrorist assets to:
· [bookmark: p-rc_d1dc56ef86730698-42]The Financial Sanctions Implementation Unit (FSIU): Utilizing the formal FSIU Compliance Reporting Form to detail the nature of the frozen assets and the identity of the designated person.
· The Bermuda Monetary Authority (BMA): Notifying the regulator of the implementionimplementation of the freeze as part of GSCX’s digital asset business licensing obligations.
How about the UAE?
U.S. Reporting (Office of Foreign Asset Controls)
Where a transaction or asset freeze involves a nexus to the United States (including but not limited to U.S. Dollar settlements, U.S. person counterparties, or U.S.-hosted digital infrastructure), GSCX shall adhere to the Office of Foreign Asset Controls (OFAC) reporting requirements:
· [bookmark: p-rc_d1dc56ef86730698-43]Initial Blocked Property Report: GSCX shall file an initial report with OFAC within ten (10) business days of the property being blocked. This report must be submitted via the OFAC Reporting System (ORS).
Rejected and Blocked Transaction Reports: GSCX shall comply with OFAC reporting requirements, including blocked property and rejected transaction reporting obligations and submit initial reports with ten (10) business days of the transaction being blocked, or rejected.
· Annual Report of Blocked Property (ARBP): GSCX shall provide a comprehensive annual report to OFAC, detailing all blocked property held within the ecosystem.
[bookmark: _Toc227233916]15. Compliance-by Design Architecture
GSCX strategically integrates regulatory requirements directly into the ecosystem's technical architecture. This ensures controls are preventative, automated, and immutable.
[bookmark: _Toc227233917]15.1 Perpetual Know Your Business (KYB) Model
· Perpetual KYB (pKYB) Monitoring: GSCX maintains a built-in, perpetual model for KYB monitoring throughout the client lifecycle, capturing changes in corporate structure, ultimate beneficial ownership (UBO) status, or business operations as the information is available for updating. 
· Hard-Stop Protocol: No transactions are processed for clients whose profiles have not been fully reviewed, risk-scored, and or vetted. The financial layer remains dormant until the compliance layer is satisfied.
· Jurisdictional Geofencing: GSCX strictly prohibits unapproved transactional flows between jurisdictions not explicitly authorized within the client’s KYB profile. Geofencing protocols automatically block non-approved origin, destination, or transit jurisdictions.
· Product Scope Enforcement: The GSCX proprietary AI-driven “Reasonability Engine” cross-references World Trade Organization’s Harmonized System (HS) codes against a client's business purpose. Unauthorized goods or commodity classes trigger an automatic block and are subject to manual review and vetting before they can be released for trade.
[bookmark: __RefHeading___Toc67_2533685155][bookmark: _Toc227233918]15.2 Transparency, Reasonability, and Traceability
· • Matching Engine: A sophisticated engine aligns stakeholders based on rigorous, pre-defined vetting preference, such Price-time-priority, criteria.
· • Reasonability Audit Trail: Every trade matching event, payment, and settlement is recorded with a clear, immutable audit trail, explaining why it was cleared based on pre-set AI parameters.
· • Permanent Records: The system provides a searchable record of the provenance of both digital assets and physical commodities, ensuring no 'blind spots'.
[bookmark: __RefHeading___Toc69_2533685155][bookmark: _Toc227233919]15.3 Real-time Know Your Transaction (KYT) Monitoring
· Sanctions Screening: Real-time API integrations screen parties against global sanctions lists (UN, UK, US, EU) and blockchain analytics.
· Physical Tracking: GSCX monitoring protocols extend beyond digital financial vetting to the physical cargo movement. By integrating state-of-the-art geolocation tracking solutions, the platform maintains real-time visibility into the shipment’s transit path. Any unauthorized deviation from the predetermined geographic route, unexpected transshipment, or proximity to high-risk zones triggers an immediate "Protocol Lock." This ensures that the financial settlement remains frozen until a manual compliance investigation confirms the shipment’s legitimacy.
· High-Risk Goods/Commodities & Environmental Protocols: Strict controls over Trade-based Money Laundering (TBML) high-risk goods and materials requiring environmental compliance.
· Strategic Export Controls: Specific protocols for dual-use goods under Bermuda/UK and US export control lists, ensuring end-use capture and non-diversion verification. How about EU?
[bookmark: __RefHeading___Toc69_2533685155_Copy_1][bookmark: _Toc227233920]15.4 Asset Freezes of Sanctioned and Terrorist Property
GSCX maintains a strictly automated and manual protocol for the immediate freezing of any types of assets related to designated persons, terrorists, or sanctioned entities.
· Mandatory Asset Freezing: Upon a confirmed match against global sanctions lists or notification of a designation by the Bermuda Monetary Authority (BMA) or the Financial Intelligence Agency (FIA), GSCX will immediately freeze all digital assets, accounts, and economic resources held within the GSCX ecosystem by the designated party. We need to talk about it.
· Prohibition on Dealing: GSCX strictly prohibits any employee or ecosystem participant from dealing with frozen funds or assets, making funds or financial services available to a sanctioned entity, or engaging in actions that would facilitate the use of such property, unless authorized by a specific license issued by the Minister of Legal Affairs (or relevant jurisdictional authority). (– what country? - MJ)
· Duration of Freeze: Assets shall remain "Locked at Protocol" until GSCX receives formal written notification from the relevant regulatory body that the designation has been removedremoved, or a specific transactional license has been granted.
[bookmark: __RefHeading___Toc71_2533685155][bookmark: _Toc227233921]15.5 Baseline Analytics & Anomaly Detection
GSCX utilizes AI to establish dynamic 'Baseline Analytics' for every client profile, designed to detect subtle anomalies and indicators of Trade-Based Money Laundering (TBML), such as unit pricing deviations is pricing inflation not a better term, ensuring timely reporting to the Financial Intelligence Agency (FIA).
[bookmark: __RefHeading___Toc73_2533685155][bookmark: _Toc227233922]15.6 Unique Locked-In Digital Records
To prevent fraud and document recycling, GSCX creates Unique Locked-In Digital Records for every trade document. Once a digital record is "locked" into a transaction, it cannot be reused or "recycled" for secondary financing or illicit value transfer. This fundamentally eliminates the risk of double-financing and ensures the integrity of the collateral within the clearing house. There is much about this item to discuss. It is a major fraud industry.
[bookmark: __RefHeading___Toc75_2533685155][bookmark: _Toc227233923]15.7 Dynamic AML/ATF and Sanctions Risk Ratings
The in-house risk rating model is dynamic and sensitive to real-time changes in client risk factors, transactional behaviors, and external global intelligence (including updated sanctions lists, adverse media ?, and shifts in jurisdictional risk levels). Human intervention is strictly required for risk score updates to or from a 'High Risk' classification.
[bookmark: __RefHeading___Toc99_2533685155][bookmark: _Toc227233924]16. Governance and Review
Document Ownership: CCO/MLRO. Review Schedule: At least annually.
Approval Required: Board of Directors
Version: v1
Recordkeeping: This version shall be retained for a minimum of five years following the next versionversion’s approval date.

