In 2026, Family Offices (FOs) have moved beyond being passive "LPs" in venture funds to becoming the lead investors in TradeTech. Because many of these families built their original wealth in shipping, textiles, commodities, or retail, they possess "industrial DNA" that traditional Silicon Valley VCs lack.
The following are the top family offices and proprietary investment vehicles currently modernizing international trade, specifically focusing on the "plumbing" of trade (finance, logistics, and documentation).

1. The Merchant Dynasties (Middle East & GCC)
These families control the world’s most critical trade corridors between the West and the Global South.
· CE-Ventures (Crescent Enterprises – Jafar Family, UAE)
· The Thesis: Digitizing the "physical" supply chain. They are arguably the most active FO in TradeTech.
· Typical Stage: Seed to Series B.
· Trade Focus: Digital freight forwarding, B2B marketplaces in India/Africa, and automated customs tech.
· JIMCO (Jameel Investment Management Co. – Jameel Family, Saudi Arabia)
· The Thesis: Future-proofing the supply chain and financial inclusion.
· Trade Focus: Supply chain finance (factoring), fintech infrastructure for emerging markets, and sustainable logistics.
· The Kanoo Family (Kanoo Ventures, Bahrain/UAE)
· The Thesis: Leveraging a 130-year history in shipping to back startups solving "Last Mile" and maritime friction.
· Trade Focus: Port automation, vessel management SaaS, and digital Bill of Lading (MLETR) platforms.

2. The Asian Supply Chain Titans
These offices sit at the heart of the "China Plus One" shift, moving manufacturing into Vietnam, Indonesia, and India.
· Horizons Ventures (Li Ka-shing Family, Hong Kong)
· The Thesis: Deep-tech infrastructure for global commerce.
· Trade Focus: They own Hutchison Ports (world's leading port investor), so they back startups in blockchain-based trade settlement and AI-driven procurement.
· Venturra Capital (Lippo Group – Riady Family, Indonesia)
· The Thesis: Capturing the $300B+ ASEAN digital economy.
· Trade Focus: B2B e-commerce platforms that provide embedded trade finance to "mom-and-pop" distributors in Southeast Asia.
· Wilmar International (Kuok Family, Singapore)
· The Thesis: Modernizing agricultural trade. As the world’s largest palm oil trader, they invest in traceability tech and commodity fintech to secure their own supply chains.

3. European & UK "Smart Capital"
European FOs are currently the leaders in ESG-linked Trade Finance.
· Mouro Capital (Botín Family – Santander, UK/Spain)
· The Thesis: The most sophisticated investor in "Trade Finance 2.0."
· Trade Focus: Inventory financing, trade debt fractionalization, and multi-currency settlement rails.
· Creadev (Mulliez Family, France)
· The Thesis: Long-term "Evergreen" capital for supply chain efficiency.
· Trade Focus: Circular economy logistics, food supply chain transparency, and SME credit platforms in Africa and LatAm.
· Stonehage Fleming (Multi-Family Office, London/Zurich)
· The Thesis: Acting as a "Club Deal" facilitator for dozens of European merchant families.
· Trade Focus: B2B cross-border payment rails and automated KYC for international trade.

4. US "Infrastructure" Family Offices
US FOs focus on the high-tech "rails" that make global trade faster and cheaper.
· Point72 Ventures (Steve Cohen Family Office, USA)
· The Thesis: Using AI to solve the $2.5 trillion trade finance gap.
· Trade Focus: Automated credit underwriting for LMIC exporters and stablecoin-based cross-border settlement.
· Omidyar Network (Pierre Omidyar, USA)
· The Thesis: "Inclusive Trade."
· Trade Focus: Digital ID systems for cross-border trade and platforms that help small farmers in LMICs reach global markets.
· Willett Advisors (Bloomberg Wealth, USA)
· The Thesis: Data-driven supply chain resilience.
· Trade Focus: Real-time visibility tools and AI for predicting supply chain disruptions.

Key 2026 Investment Themes for FOs
If you are approaching these investors, your "Pitch" should align with their current 2026 priorities:
1. "Nostro-less" Settlement: Startups that use regional netting (like PAPSS in Africa) or Stablecoins to settle trade without needing expensive US dollar correspondent banks.
2. Fractionalized Trade Assets: Platforms that allow a family office to buy "slices" of trade invoices (factoring) as a low-risk, high-yield alternative to bonds.
3. MLETR Compliance: Tools that help LMIC exporters issue Digital Bills of Exchange that are legally recognized in common-law hubs like the UK, UAE, and Singapore.
4. Green Provenance Finance: Startups that use IoT to prove a shipment is "Carbon Neutral," which allows the trader to access lower-interest "Green Trade Finance" from banks.
How to Access Them
· The "ADGM/DIFC" Entry: Most of these families have their investment arms based in the Abu Dhabi Global Market or the Dubai International Financial Centre.
· Investment Clubs: Look for "Family Office Clubs" such as Campden Wealth or VentureSouq (MENA) which aggregate these families for co-investment.
· Proprietary Directs: Avoid cold-emailing "Info@." Instead, target the CIO (Chief Investment Officer) or the Head of Direct Investments on LinkedIn.

